AGENDA

walkin

Date: Thursday, April 14, 2016 from 8:30am to 10:00am
Location: Civic Design Center, 138 2nd Avenue North #106, Nashville, TN 37201

Steering Committee Meeting #1

Opening Remarks (5 minutes)

e Jason Radinger - Metro Public Works Bicycle & Pedestrian Coordinator, WalknBike Project Manager
e Gary Gaston - Executive Director, Nashville Civic Design Center, WalknBike Steering Committee Chair

Introductions (5 minutes)
e Metro Staff
e Steering Committee Members
e Consultant Team

Subcommittee Structure (5 minutes)
e Proposed Topics:
o Prioritization Methodology
o Outreach and Education
o Policy and Enforcement
o Design Practices

Project Update (10 minutes)

e Matt Hayes - Principal, Alta Planning + Design
o Schedule and Deliverables
o Community Outreach Update
=  Survey Results To-Date
= How you can help!

Public Kickoff Meeting (15 minutes)

¢ Review Agenda and Materials

Overview of Current Prioritization Methodology (45 minutes)

e Clifton Ogden - Civic Engineering & IT
e  Group Discussion

Public Comments

Next Steps (5 minutes)

e Next Steering Committee Meeting Date and Topic
e  Subcommittee Sign-up
e Tour de Nash
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