Date: Monday, June 6, 2016 from 8:30am to 10:30am
Location: Nashville Downtown Partnership, 150 4th Avenue North, Suite G-150, Nashville, TN 37219

Steering Committee Meeting #2

Project Update (30 minutes)

e Matt Hayes - Alta Planning + Design

Draft Vision and Principles

Schedule and Deliverables
Community Outreach Update
Committee & Subcommittee Structure

o O O O

Overview of Peer and Aspirational City Report (15 minutes)
e Jennifer Baldwin, Alta Planning + Design
o Peer City Selection Review
o Overarching Themes and Trends

Subcommittee Breakout Sessions (60 minutes)

e Outreach and Communication
e Policy and Enforcement

e  Prioritization Methodology

e Design Practices

Public Comments

Next Steps (5 minutes)

e Next Steering Committee Meeting: Thursday, August 4th at 8:00am.
o Location: Martin Center, 2400 Fairfax Avenue
o Tactical Urbanism & Design Innovation Topic Focus
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